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1 Introduction

This document gives an overview of the dissemination activities and materials that were carried out
and developed in the MOBI-project. In the first chapter we provide an overview of the dissemination
actlvities that were carried out by all partners. In the second chapter we provide an overview of the
dissemination materials that were developed and used in the MOBI-project.

Co-tunded by Lhe InleSigent Energy Europe
Prograrmima of the Europesn Union
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2 Overview of dissemination activities

2.1 Description

We kicked off the work package on Dissemination and Communication with drafting a
Communication Plan which provided the consortium with a general strategy to engage companies
in playing F5T4. Each partner translated this general strategy into its own Local Implementation
Strategy. In the next period the project website (with 6 landing pages in local languages), the
brochure, flyer, poster and gadgets were produced in 6 partner languages. All communication
materials followed the common MOBI-design which was defined in D5.2 Common Design. Also in
these first months, MOBI's presence on social media was ensured with a Facebook-fanpage, a
Twitter-account and a LinkedIn-profile.

As stated in the DoW, a public official launch was planned and organised. Despite our efforts to
organise a press event which would be attractive to EU-wide press, it didn't lead to a satisfying
result. However, each partner has set up national launch events, which indeed led to successful
promotion opportunities. Next to that, M21 has send out a press release to national and EU-wide
press to mark the EU Official Launch.

During the implementation phase it became clear that recruiting companies to play F5T4 was not
evident. Each partner defined its own strategy on how to engage with companies, based on local
and national circumstances.

2.2 Activities

In the table below we've listed all dissemination activities that were carried out by the partners. This
can also be found in the Appendices of the Final Technical Report. In summary, it comes down to:

web or paper |presentation (nat.) | presentation press release /  |flyer, poster, mass mailing article
article (nat.) |on F5T4 or MOBI |(intemat.) on FST4 |press conference |promo materials |(paper or email) |(internat.)
or MOBI
total 55 86 3 8 24 54 1
number of people
reached - approx.  [>55000 >1000 >150 >8000 >13000 >500 >250

Co-funded by the inleligenl Energy Europa
Programme of the European Union
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3 Dissemination materials

3.1 Logo

There was a need to make clear to our clients that MOBI is the overarching campaign or project
and the F5T4 is the online game we want them to play. Therefore, it was decided to have separate
logos for the project and the game. Because the partners will use and promote the game in a
national context, the F5T4 logo was translated into national languages. The MOBI-logo was kept
unique since it will be used in a more international context.

The MOBI-logo consists of the word MOBI in light green capital letters. The strapline “promoting
smart mobility to employees” clearly states the objective of the project and is short enough to be
easily remembered. Two versions can be used: one with the strapline placed next to the logo, and
one with the strapline placed under the logo.

PROMOTING
SMART
MOBILITY
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PROMOTING SMART MOBILITY TO EMPLOYEES

The F5T4-logos bear the strapline “The mobility game” as it is one of the first games that focusses
on mobility behaviour and modal shift when commuting as much as F5T4 does.

o FROMS

UK The maobslity zame
W P ) VANS

Heét maobiliteitsspel van Nederland
. VANS

Het mobiliteitsspel

Cao-funded by the Intefigent Energy Europe
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. @ 015

PT

& 1) DEs

O jogo de mobilidade

@ ) FROMS
. - e mohilety game
RO .

For Romania the English logo will be used as ABMEE is convinced that an English

logo is more attractive for companies and appeals to an international setting.

3.2 The website

The MOBI-website can be visited at http://www.mobi-project.eu The website consists of a landing
page which offers general info about the objectives and the partners, downloads and contact
possibility. Next to that, every partner country has a dedicated website for promoting F5T4 in the
national language. These sites can be accessed via the landing page by using the buttons on the
homepage; For more info, | would like to refer to D5.5.

-------
.....

About Downloads Partners Contact

It's a simple formula: every week, 1 day smarter commuting

PP PP P P
- () * (H 9 o

MHederlal Fouy s Durrapuat

Ca-funded by the Inlefigant Energy Europe
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3.3 Brochure

A glossy, full-colour, 6-page brochure was designed and translated into the 6 partner-languages.
The main aim of this brochure is to inform employers about the game and the offer, raise
awareness about the benefits that smarter commuting brings about and convince possible players
to subscribe.

The brochure has been distributed to those parties that show already an initial interest in the game,
for example at meetings, dissemination activities, conferences, ...

3.4 Leaflet/ flyer

A 2-sided, full-colour flyer was designed and translated into the 6 partner languages. The main aim
of the flyer is to get as much info about the game and the offer in the shortest possible time span. It
is meant to give the reader a glimpse of what F5T4 can do for him/her.

The flyer was distributed to possible interested parties when time appeared to be short, or left at
information stands or displays.

3.5 Poster

A full-colour poster was designed and translated into the 6 partner languages.
The poster has been used in two ways:
e As a promotional material to draw attention from possible interested parties

¢ As an internal awareness raising and communication tool in the company during the game

3.6 Social media profile

A dedicated social media profile was created using Facebook, Twitter and Linkedin. Next to that,
the Dutch MOBI-video is accessible via Vimeo. For more information and screenshot, please see
D5.4. The Facebook page of mobi has 106 likes.

The From5To4 English infomercial can be found here: https://vimeo.com/40157708 (2542 views)

The From5To4 Dutch infomercial can be found here: https://vimeo.com/39697225 (1429 views)

Co-funded by the Intelligenl Energy Europe
Programme of the European Union
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Office templates

In order to standardise internal communication within the consortium and external communication
with the Client and other stakeholders, the MOBI-project makes use of dedicated Office-templates

in Word and Excel.

Sezsst UIEQ - Bramatie; smane Mo, 12 Somian rumbe (EE DI

| epts A De carmnar

T WIS a5 Y T
e e Bome T

TTE TYTEN (YT as e

Conltentsf

« 1-#HeadIng | 15Famcur ah 1)

11— Heading 2 (Shorteut: alt+2}

tadeszegd(Shinet ate

= 2-shlesning |

.

i3

i=i
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3.7 Miscellaneous visuals

A set of visuals was created and distributed amongst all partners to be used in dissemination
messages, reports or other documents. These visuals are all of high quality and are ideal to make
publications and / or documents more attractive for possible readers.

Co-funded by the Inteligent Energy Europe
Programmae of the European Union
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4 Website analytics

A summary of the website analytics is included in this report. The first one is of the MOBI website,
the one is representing each of the country specific From5To4 websites. The language section on
the bottom of each page indicates the language that the visitor has a standard on his or her

computer.

The "bounce rate” is high because both websites are so-called onepagers: it's mainly one page
where you can scroll down to see all information. So people look at the first page and then leave

again.

Summarizing:

Website Page views | Users
MOBI project site 5244 3190
F&5T4 country sites | 11883 7323

Co-funded by the InteRigen| Energy Europe
Programme of the European Union
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Wi Google Analytics

Audience Overview Mar 1, 2013 - Apr 27, 2016

All Users
100.00% Sessions

Overview
@ Sessions
150
75
July 2013 January 2014 July 2014 January 201 July 2015 January 2016
W New Visitor  Returning Visitor
Sessions Users Pageviews
9,516 7,323 11,883
ki o i i, R " e TR TY TSR TRy YO PR
Pages / Session Avg. Session Duration Bounce Rate

1.25 00:00:46 86.70%
T SO 1I70 R [ i LA & L

% New Sessions

76.94%
i uaiant

Language Sesslons % Sessions

1. en-us 3,013 1 31.66%
2. nl 1,605 [ 16.87%
3. ptbr 1,100 W 11.56%
4. ptpt 801 Il 8.42%
5. nl-nl 654 | 6.87%
6. nibe 302 | 3.17%
7. engb 299 | 3.14%
8. itit 231 | 2.43%
9. ro . 164 | 1.72%
10.ro-ra 135 | 1.42%

© 2016 Google
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All Users
100.00% Sessions

Overview

@ Avg. Session Duration

00:30
00:15
July 2013 January 2014 July 2014 January 2015 July 2015 January 2016
 New Visitor ! Returning Visitor
Sessions Users Pageviews
3,983 3,190 5,244
. LM - J\..n...._..!.....n....-Mﬂ wd .M
Pages / Session Avg. Session Duration Bounce Rate

1.32 00:00:56 84.43%
[PA N U Ll sl 1 L L el gl

% New Sessions

80.09%

T ot il L
Language Sessions % Sessions

1. en-us 965 [ 24.23%

2. pt-br 467 B 11.72%

3. ru 311 I 781%

4. nl 275 | 6.90%

5. es 238 || 5.98%

6. pt-pt 206 | 5.17%

7. en-gb 191 | 4.80%

8. es-es 151 | 3.79%

9. it-it 125 | 3.14%

10. ru-ru 82 | 2.06%
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5 Lessons learned

At various moments during the project we've assessed what worked well and what didn't in our
current communication and recruitment strategy. This resulted in a long list of lessons learned.

In general the idea about gamification for changing behaviour and the general look&feel from MOBI
and F5T4 is well received in contacts. It also opens doors for further discussion about sustainable
mobility and people like the innovative character.

Find the right angle

It became clear that every company has its own distinctive motivation to engage in a mobility
campaign. In a broad promotional action, it proved to be hard to find the right angle to convince
companies. When addressing them with a general promotional message, they are most likely just
not interested, but when you use the wrong angle they are convinced the product is not meant for
them. The challenge is to gather enough external or inside information to determine which tagline
will get your foot in the door. Personal contacts helped us to gain valuable insight in this.

A few examples from our experience can clarify the need to understand the companies motivations
to engage in a campaign. The JOKER company was interested in F5T4 because they wanted to
maintain their high standard concerning overall sustainability of the company. The CO2-factor was
their main interest. On the contrary Floordam was not that much interested in the ecological
benefits F5T4 could bring, but engaged in the game to promote active travel to combat obesity in
their workforce. KBC took on F5T4 from a CSR perspective. The company already has a high
standard in mobility management and reaches high levels of CO2-emission avoidance.

Product knowledge and mastery is key

When promoting a software tool to companies it is key that the promotion and implementation team
fully understands all functionalities and in’s and out's of the tool. Potential candidates are often
more interested in why something was built and what purpose it serves than in how it exactly
works. Next to that, mastering the product to a great extent helps implementers to be able to
service the participants and make small adjustments that are tailored the participant’s needs.

Don’t underestimate the slowness of decision-making

Although promotion started already in a very early stage, it took our major companies more than a
year to finally decide to push forward with the game. Decisions on issues that are not directly
related to the core-business of a company take time, that's for sure. This makes it quite hard
sometimes to estimate the take-up of a product.

Co-tunded by tha Inleliigenl Energy Europe
Programme of lhe European Union



