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1 Introduction

From5To4 is web-based tool which combines personal and group incentives for employees into an
attractive game. It aims for a reduction of the energy impact of commuter and business trips
through the provision of a ‘Commuter Challenge’ competition. F5T4 is a game-changer, introducing
new trends in social media and gamification into the field of mobility management.

Gamification describes the broad trend of employing game mechanics to non-game environments
such as innovation, social change and transport. The game offers a challenging gaming
environment but also offers employers a sound and detailed overview of the company’s modal split
and travel behavior of its employees. Moreover, it benchmarks not only within a company, but also
companies and even regions or countries. Every day an employee is playing the game, information
about his or her trips is gathered. The collected information can easily be investigated and
monitored by the F5T4 tool. The constant need for information, especially about trips, modal
choice, etc can be analysed by each company or municipality that joins the game. All data is
treated in confidence and is not shared with any third parties. Large questionnaires aren’'t needed
anymore to find out the results of players actions. And if additional questions appear, they are
easily asked to the right target group via the game-tool.

From5To4 encourages employees to change their travel behaviour and use sustainable modes for
at least 20% of their travel to work trips. This is possible if they work and travel smart. A digital
coach, the personal obligation to fill in travel choices and team coherence are strong incentives.
Peer pressure, competition and small awards help to stay motivated. Recent implementations in 10
sites reaching over 1.000 employees show an average drop in car-use during rush-hour of 21%. In
one specific case (Municipality of Eindhoven, 60 contestants), the participants reduced car trips by
27%, biked 5,8 km more per week per average participant and drove 6,25 km per week less.

Purpose of this plan

The local implementation plans are meant to be a he Ipful instrument for the partners to
outline their recruitment strategy throughout the p roject and to keep a clear view on the key
actors in their respective countries. Identifying a nd engaging the target group from the start
of the project is essential to ensure that the proj ect tools are widely implemented, used and
recommended to multipliers to create a snowball eff ect. The involvement of large cities and
highly visible employees will create the leverage n eeded to involve the targeted 117
organisations (or 24.000 players).

More general information on the project’s target gr oups, messages and communication
strategy can be found in Deliverable 5.1, the Commu  nication and Dissemination Plan.

This plan was reviewed and updated in Spring 2015, with one more MOBI year to go.

Co-funded by the Intelligent Energy Europe
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2 The Netherlands

The Version 1.0 of the From5To4 game was already successfully implemented in the Netherlands
in 2012 and generated quite some (media) attention. Not in the least because it won the Smart
Mobility Award at the Intertraffic Conference in the Netherlands in 2012 (the largest Traffic &
Transport fair in the country). DTV Consultants can build on existing contacts but also needs to
reach out to completely new organisations.

2.1 Target groups

During the first campaign DTV is looking for companies with more than 200 employees who are
dealing with mobility problems (accessibility, parking) and/or already have giving the intention to
work on CSR goals but have not addressed implementation measurements regarding commuting.
DTV has contacts with various large municipalities (e.g. Amsterdam, Rotterdam) who have already
indicated an interest. In addition, DTV will try to link the F5T4 implementation to existing national
mobility schemes: smart mobility and gamification is a “hot topic” in the Netherlands; the National
Ministry of Infrastructure and Environment is stimulating municipalities to work on their accessibility
and sustainability.

2.2 Key actors and multipliers

In the Netherlands the game is increasingly known. DTV Consultants is in close contact with
several networks via which we can reach employers. DTV Consultants intends to do this via
municipalities and employer groups. For over 25 years DTV Consultants works for almost all the
local and regional governments. Via them, local companies can be approached. Furthermore the
companies can be reached via the Chambers of Commerce and the Smart Mobility program of the
National Ministry. A third approach is via the national platform called ‘Slim werken Slim reizen’,
which means “working and travelling in a smarter way”. This platform offers information regarding
smart working and travelling for companies. At least 50 large companies are joined together in this
platform to contribute to getting people to work and travel smarter. These companies are a role
model for other companies. DTV Consultants will start by contacting these companies.

2.3 Recruitment strategy

The National stimulation programme ‘Beter Benutten'’ in the Netherlands is very suited to reach
companies. The programme is initiated by the Ministry of Infrastructure and the Environment and
consists of different measures to influence the travel behaviour of commuters via the regions in the
Netherlands. Companies are involved in the implementation of these measures. DTV Consultants
is in close contact with almost all the regions in the Netherlands. Via these regions we can reach
the companies because they already signed up with an intention to work on sustainable mobility.
During the campaigns, various additional activities can be combined with the game with mutual
benefits with regard to promotion and monitoring. For example workshops promoting cycling (try-
out an e-bike) or public transport or drawing attention to the benefits of carpooling.

Co-funded by the Intelligent Energy Europe
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Review of Local Implementation Plan — Spring 2015

Countr

Deviations:

Progression of the plan:

How to iroceed:

5 scenarios relevant to the Netherlands:

Cost reduction

aghwNRE

Corporate Social responsibility
Data collection and insight in travel behaviour of employees
Playing at other companies

Healthier employees — less absenteeism

High-quality mailing to companies with description of 5 scenarios (in Dutch together with Mobiel21).

MOBIE-

Vi redenen voor jouw organisatie ommee te doen!

Wat betekende VanSnaard voor Radl, Samira, Frank en Diane?

« Rail wandelde 126 km, van Brussel naar Risel. Die trappen gaan
‘aweer zonder in ademnood te komen.

. een paar 3
« Frank werkle regeimatig van thuis ut en spaarde 2o 4896km. Hj kan nu de

« Samira behaalde de prs van kon Bikerl Ze fietste 608 km en geniet s ochtens
nog steeds van de zon over de velden

Meer weten?

s jouw organisat
‘aan VanSnaar4 op maat van jouw organisatie.
Jan Christiaens & Lies Lambert | vanSnaard@mobiel21.be | 016 23 94 65

MOBI
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Van5naar4

Wat? VanSnaard s een onine mobiiteitsitdaging voor bedriven.

verplaatsingen van en naar het
De uitdaging.

20%aten dalen.

De uitdager. Mobi, een personal coach die je eke dag begeleidt bj jouw i
werk.

De

if werldagen verplaatser
dag duurzamer: een dag thuiswerken of spitsuren vermiden, carpoolen, de bus nemen,
het werk i ingen tips bi De

De Mobi.battle. Te
werkeianden.

Hoe slimmer je je verplaatst gedurende drie maanden, hoe meer punten en

prizen e verzamelt voor jezelfen je team.

De tijd. 1 minuut per dag of & minuten per week. Zolang duurt het om je gegevens in te

voeren.

Pionier! Verschilende bedriven en organisaties in Nederland en Viaanderen gingen je al
voor: De Roterdamse Erasmus Universitei, etc. Ze
i 328 ton CO: 120000

zorgden voor

Doe mee met VanSnaard en

verminder mee nde I )
avondspits, je vervoersonkosten E
ks

rminder mee de ochtend- ef

en de CO; uitstoot.

%
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3 Belgium

M21 was part of the frontrunners group that tested the 1.0 version of the F5T4 game in
the Flemish context. Therefore M21 is well acquainted with the ins and outs of the game,
its benefits and unique selling points.

3.1 Target groups

The market segments to be addressed by the project are:

B employers from the services sector with employees having good access to computer and
internet;

B employers seeking a variety of solutions for their employers (with a multimodal focus but also
including options as teleworking-comprised working week, etc.)

B employers that currently have a high share of solo car use in daily commuting among their
employees)

B employers that favour a strong cooperation with the local government

The necessary support consists of

B easy to use campaign and communication tools causing a small administrative work load and
an output that is easy to extract

B very appealing materials

B guidance on solutions that are tailored to their specific problems and needs

3.2 Key actors and multipliers

In Belgium employers will be reached via local authorities, existing networks such as the chambers
of commerce, the regional mobility info points from the government (limited for companies), unizo,
etc.

3.3 Recruitment strategy

Employers are motivated to use the game as a campaign on sustainable mobility to change or at
least influence the behaviour of their employees. Direct benefits they see are: saving money (e.g.
less car parking), better health (e.g. by walking, cycling more often), positive atmosphere at the
company, contributing to a better climate. Next to that, employers can also use the dataset that is
generated through the game to upholster their applications for regional funding schemes such as
the Pendelfonds or use the data as input for the mandatory national commuter traffic survey.

In Belgium M21 will contact companies directly that have shown an interest in the past to cooperate
in comparable campaigns. Next to that companies will be recruited via cities (e.g. the city of Sint
Truiden has already signed a letter of intent) and also via chambers of commerce (e.g. the
chamber of commerce in Leuven is interested to be involved in the project and recruit different
companies from their region by supporting them in the implementation).

Co-funded by the Intelligent Energy Europe
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Review of Local Implementation Plan — Spring 2015

Countri:

Progression of the plan:

Deviations:

How to proceed:

5 scenarios relevant to Belgium:

Stress reduction

Healthier employees — less absenteeism

Cost reduction

Corporate Social responsibility

Data collection and insight in travel behaviour of employees

agbhwhpE

For the table below: we are not targeting national or regional umbrella organisations
anymore since it doesn’t deliver the results we want. We are targeting the companies
directly. One exception is the XiMMO, mobility budget card which is used in Belgium by a

Co-funded by the Intelligent Energy Europe
Programme of the European Union



PROMOTING
SMART
MOBILITY
TO
EMPLOYEES

few companies to support the use of a mobility budget. We have been in contact with the

sales department in order to see if we could combine our promotional messages.

We are also planning to check the Flemish GIPOD-database for those spots which are

affected by major road or construction works. Companies in these areas might be

receptive to messages about accessibility and use of alternatives.

Level Target group

Regional

Scenario

Link to scenario

High-quality mailing to companies with description of 5 scenarios (in Dutch)

PRoMaTING
sMaRT
WoBLITY
T
EMPLOYEES

\ijf redenen voor jouw organisatie om mee te doen!

No Stress | Werknemers die naar het werk fietsen zijn beter gezind. Ze
Ziin productiever, stressvijer en energicker. Wie met de auto naar het
wark g, el meer st van sress, uiputing en sislocshed. Je
wordt alleen maar vroljker en energieker van

‘Van5naard.

is beter 1 die te voet of met de fiets naar het werk
komen zjn gezonder Ze hebben beduidend minder last van overgewicht, hoge

bloeddruk. VanSnaard bezorgt u gezondere werknemers.

Money money money | Mobiiteit is een grote kostenpost op de begroting van uw
ondememing. Denk daarbj niet enkel aan directe kosten, onkostenvergoedingen,
parkeertickets, etc, ook de indrecte kosten zijn vaak hoger dan je denkt
producttetsveries  door fles en lange reisfiden, onderhoud of huur van
parkeerplaatsen, etc. Alleen al vanwege deze, vaak hoge, kosten loont het om hier werk
m\en\ithﬁnazﬂheﬂbﬁpam

| Heeft u op het gebied van
duurzaamheid? Hoe staat het met de ecologische voetafdruk van uw ondememing?
Mobilisit zorgt al snel voor 40% van de folale COz-uitstool van een organisatie.
VanSnaardzorgt voor een besparing van 20%!
Big data | Geen slleniange en saaie vragenljsten meer. Op een plezante manier vullen
uw werknemers de data die u nodig heeft in. Alle informatie over het verplaatsingsgedrag
van uw werknemers is met Vansnaar op een muiskik verwijderd.

Wat betekende VanSnaard voor Raul, Samira, Frank en Diane?

« Rail wandeide 126 km, ongeveer van Brussel naar Rijsel Die trappen gaan
alweer zonder in ademnood te komen.

+ Diane arpooi-i ereen paar os bi.
Frank werkte regelmatig van thuis it en spaarde zo 4896km. Hj kan nu de
kinderen zelf naar school brengen en nog op fid aan i bureau zitten.

+ Samira behaalde de priis van fron Biker! Ze fietste 608 km en geniet 's achtens
rog steeds van de zon over de velden.

Meer weten?

ks Mobi wat voor jouw organisatie? Bel of e-mail ons en we werken samen
aan Vannaard op maat van jouw organisatie

Jan Christiaens & Lies Lambert | vanSnaard@mobiel21.be | 016 23 94 65
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Vanb5naar4

Wai? VanSnaard is een online mobilteitsuitdaging voor bedrijven

De uitdager. Mobi, een personal coach die je elke dag begeleidt bij jouw
verplaatsingen van en naar het werk.

De uitdaging. De impact van onze ingen met
20% laten dalen.

De verplaatsingen. Van elke vif w en werknemers zich één

dag duurzamer: een dag thuiswerken of spitsuren vermijden, carpoolen, de bus nemen,
fietsen of wandelen naar het werk. Je houdt je verplaatsingen trips bij op een website. De
website staat vol suggesties hoe je jouw verplaatsingsgedrag kan aanpassen.

De Mobi-battle. Teams nemen het op tegen medewerkers van andere departementen of
werkeilanden. Hoe simmer je je verplaatst gedurende drie maanden, hoe meer punten en
prizen je verzamelt voor jezelf en je team.

De tijd. 1 minuut per dag of 5 minuten per week. Zolang duurt het om je gegevens in te
voeren. De website geeft een overzicht van de resultaten en de effecten.

Pionier! bedrijven en fies in Nederland en gingen je al

voor: De Retlerdamse managementschool, Erasmus Universiteil, Capgemeni, efc. Ze
Zorgden voor een verminderen van 328 on COzuitstoot en verbranden meer dan 120.000

calorieén gewcon door zich meer duurzaam te
g

Doe mee met VanSnaard en
verminder mee de ochtend-en de
avondspits, je vervoersonkosten
en de €O uitstoot.
™

Co-funded by the Intelligent Energy Europe
Programme of the European Union



PROMOTING
SMART
MOBILITY
TO
EMPLOYEES

4  United Kingdom

4.1 Target groups

WYG will contact the human resources managers, corporate social responsibility teams, transport
managers or facilities managers within each organisation to raise awareness of the MOBI project
and recruit them as participating organisations. Information relating to the benefits to the
organisation of participating in the project will be provided and this will be re-examined at the end of
the project.

4.2 Key actors and multipliers

As the MOBI game is new to the UK, efforts will be made to recruit employers within the key target
area in the first instance to trial the game including the adaptability of the tools for the UK market.
Once the game has been played in the target area, existing multipliers will be contacted including:
i) ACT Travelwise (public and private sector organisations);

i) Business in the Community (BITC);

iii) local business forums;

iv) organisations within Business Improvement District (BID) areas;
v) University forums; and

vi) NHS network groups.

The UK partner has strong links with these different organisations and is well connected to local
authorities in the UK who have already expressed an interest to participate in the game. Social
networking sites (Facebook, LinkedIn and Twitter) and traditional media tools (i.e. trade
newspapers, conferences, events, websites etc) will be used to promote the game to encourage
more organisations to participate.

4.3 Recruitment strategy

WYG has approached various local authorities and regional transport organisations in the UK
about participating in the project. These organisations have recommended the commuter challenge
game to the businesses in their local areas. They in turn are keen to be involved because the game
offers a great way of encouraging employees to re-consider the modes of transport they are using
to travel to work. In addition to the fun element, the analysis of the results can also help them to
better understand the impacts of their travel decisions. Important messages about energy, climate
change, health, physically active lifestyles and social networking can be communicated in a unique
and fun way.

The UK'’s annual ‘National Commute Smart Week’ takes place in November and participating
organisations design marketing campaigns and initiatives to encourage employees to change their

Co-funded by the Intelligent Energy Europe
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travel behaviour. Efforts between different organisations lack co-ordination and as such the results
are often difficult to monitor and assess. Benefits of the MOBI project include:
B the opportunity for many different organisations to participate in the game at the same time;

B monitoring data can be collected using one tool and the results can be easily analysed and
shared across the different participating organisations;

B ongoing marketing and awareness raising information can be communicated to the participants
on a regular basis during the campaign to inform them about their progress;

B participants can provide feedback to each other via the message board and incentivise each
other to maintain their sustainable trips;

B the final impacts can easily be assessed.

Review of Local Implementation Plan — Spring 2016

Countri:

Progression of the plan:

Co-funded by the Intelligent Energy Europe
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Deviations:

How to proceed:
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Until now we find the following 5 scenarios (reasons that organisations will play the game)
as particularly promising in a UK context:

Improving health of employees by promoting active travel to and from work
Improving local air quality by reducing NOyx and PM emissions
Implementing Corporate Social Responsibility Plans

Promoting a better social environment within the workplace

Reducing congestion in the local area

agrwNE

They are relevant to the following target groups and scenarios:

Level Target group Scenario Link to scenario

Co-funded by the Intelligent Energy Europe
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5 Bulgaria

5.1 Target groups

EAP plans to continuously recruit participants from various corporate backgrounds in the MOBI
game. First, EAP will focus on large-size companies and institutions with the capacity to participate
and will explore their interest to get involved in MOBI game to sustainably promote and implement
(though playing the game) its principles. Second, EAP will support small and medium-sized
companies to participate and will set up initiatives to attract everyday customers of the transport
services as well. Extracting the lessons learned, EAP draws a profile of other potential participants.

The list of potential target group participants may include the businesses and industries sector,
local authorities, local schools and universities, customers of the public transport, small and
medium-sized companies. The target groups with various backgrounds will facilitate good cross-
section of different businesses and employee mobility profiles, thus making it possible to adapt,
multiply and disseminate the concept to more participants.

5.2 Key actors and multipliers

EAP will use its know-how and knowledge on the mobility demands of employers and employees to
shape appropriate existing tools and communication materials in order to recruit, support and raise
awareness among potential participants (e.g. guidelines for implementing mobility management
solutions, booklets for the benefits of the alternative means of transport, brochures and articles on
the sustainable transportation). EAP will contact established partner companies with the proposal
to participate and cooperate. Furthermore, EAP will attract continuously new employers so that the
MOBI competition is facilitated.

5.3 Recruitment strategy

The Factory for non-ferrous metals (FNM) will be the first one to try out the MOBI game in Bulgaria.
FNM pioneered in 2012 as the first corporation in Bulgaria to adopt a Plan for Transport and
Mobility Improvement developed by EAP. Their participation in the game is part of their
commitment to the plan. FNM encourages its commuting employees through measures and actions
to get an insight into their travel pattern and offer them alternative means of transport, develop
customer aware choice of sustainable transport, optimise trips and manage parking space and
develop green areas, save costs from maintenance and fuel and reduce environmental pollutants,
improve the air quality and sustain its corporate social and green image. Lessons learned from
FNM will lead the recruitment of other companies and employees to participate in MOBI.

Co-funded by the Intelligent Energy Europe
Programme of the European Union



PROMOTING
SMART
MOBILITY
TO
EMPLOYEES

Review of Local Implementation Plan — Spring 2015

Countri:

Progression of the plan:

Deviations:

How to proceed:

5 scenarios relevant to Bulgaria:

Scenario 1
Companies with CSR plan would like to participate for short time, because they are afraid
employees will not be attracted to the game for 6 months

Scenario 2
Organizations, dedicated to the green policies and activism, would not like to participate,
because their employees travel by car and if this is put to paper, then their green image

will be damaged

Co-funded by the Intelligent Energy Europe
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Scenario 3

Companies with more than 300 employees, outside the city, are obliged to provide
transport options to their employees, i.e. buses, train tickets, etc. This makes it impossible
for employees to change their commuter habits, so the company sees no benefit of
participation

Scenario 4

Organisations or clubs/associations that are a bit more green- or sport-oriented are willing
to participate and test out the game. They are open-minded, willing to experiment and
happy to collaborate. However, they are small in size, they do not have centralised
management, etc. One should rely on their own willingness to cooperate and participate;
there is no “manager” to organize them

Scenario 5
Companies or organizations that are already using a tool for reporting their trips and they
are satisfied with it.

Level Target group Scenario Link to scenario

Co-funded by the Intelligent Energy Europe
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6 Romania

6.1 Target groups

There are several large companies that activate in the Brasov area in heavy industry sector (wood
processing, automotive industry etc.). The employees of these companies have to commute to
work and ABMEE plans to approach the employers and offer the tools of the MOBI project,
promote the concepts and help implement them as a corporate responsibility action. Furthermore
ABMEE plans to have MOBI implemented in the Brasov municipality as well as other municipalities
in Romania and have the public sector act as motivator for other companies and the public.

6.2 Key actors and multipliers

ABMEE plans to reach municipalities through the OER — Romanian Energy Cities Network (32
member municipalities that are active in the field of energy efficiency and sustainable planning) and
attract companies from other regions of Romania. The municipalities that are interested will
disseminate and promote the concept to the private sector in their region. For Brasov, ABMEE
plans to involve the Chamber of Commerce with which we are successfully collaborating.

6.3 Recruitment strategy

The companies that we have envisaged for the MOBI process are active in the industry sector and
located outside the city, so therefore their employees commute to work. Some of these are very
active in corporate social responsibility initiatives, due to the nature of their work (wood processing,
automotive industry).

Also MOBI will be promoted and presented to the Brasov municipality and other municipalities in
Romania and have the join the project and motivate companies and citizens. There are no mobility
plans for the municipality. We plan on recruiting companies based on their motivation for joining,
number of measures that they are willing to implement and the facilities that they will provide for
employees.

Co-funded by the Intelligent Energy Europe
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Review of Local Implementation Plan — Spring 2015

Countri:

Progression of the plan:

Deviations:

How to proceed:
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5 scenarios relevant to Romania:

1. Parking problems

2. Cost reduction

3. Corporate Social Responsibility (CSR)

4, Healthier employees — less absenteeism

5. Data collection and insight in travel behaviour of employees
Level Target group Scenario Link to scenario

Regional NGOs (Fundatia Already interested in CSR and
Comunitara committed to the environment.

Mures, Asociatia
Undaverde
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7 Portugal

7.1 Target groups

The main target is companies, although municipalities and universities could also be approached.

We wish to firstly target companies with a high chance of success in the implementation and in
behaviour change. The criteria that will be used in the selection of the companies to involve will be:

« their location — places with high potential for sustainable mobility shifts, considering
available supply of alternatives modes:

< the dominant social groups of the employees — featuring target employees with a high
potential for behaviour change and transfer to other social segments, particularly younger
and medium/high class people:

« the size of the organization — which should have a sufficient size for generating significant
impacts

< the prior background of the organizations on social responsibility and employee satisfaction
issues

7.2 Key actors and multipliers

The local strategy is to make From5To4 gain wide public recognition after being used by a few
companies with a high profile on social responsibility and human resources policy. After a
successful application in such high profile companies, we hope it will be easier to convince other
organizations of the benefits of applying From5To4.

We expect the initiative will have some attention by generalized and specific media. Through our
local dissemination, we will attempt to trigger news about the first From5To4 applications.

More organizations will be reached at the follower search stage via umbrella organizations, energy

and environment agencies or other intermediaries linked to the business community. We might also
engage with other organizations interested in promoting sustainable mobility behaviour within other
employers (e.g. public transport operators seeking additional demand for their services).

7.3 Recruitment strategy

The employers motivations that will be addressed will be the social responsibility perspective — as a
way to improve the image of the organization — and employee satisfaction goals — by engaging
them in a fun game and by enabling them to use more satisfying and less costly ways to transport
themselves to work. TIS will select a set of companies and directly invite them for participation. As
mentioned above, in the first stage we will give priority to high profile organizations which can set
the example to others.
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Countri:
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Deviations:

How to proceed:
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Until now we find the following 5 scenarios (reasons that organizations will play the game) as
particularly promising in Portuguese context:

1. Organizational culture and employee productivity: promoting employees
satisfaction, health and productivity and valuing the organization’s internal
social responsibility profile

External social responsibility: reporting of environmental achievements
Parking costs and/or scarcity

Instrument of external communication

Instrument to reduce local traffic

agprwn

They are relevant to the following target groups and scenarios:

Level Target group Scenario Link to scenario

Regional Local or regional | 5. Reduce local | rRegional or local authority is interested in

authority traffic promoting the game to local organizations as a
means to improve the traffic and environmental
performance in the region

/—
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